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DOWNTOWN  
WEST POINT

master plan appendix
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It is wise in any strategic planning processes to begin the work by 
noting what, if any, plans or studies have already been undertaken 
for the respective area. In the case of Downtown West Point, there 
has been very good thinking applied to the area over the last 
decade through each of the following initiatives:

 ! Better Hometown Charrette (2002)
 ! Chattahoochee River Corridor Master Plan (2007)
 ! Comprehensive Plan (2008)

This work is immensely valuable to this project in the fact that it 
allows  for a more focused analysis and process. The ideas established 
in previous plans that are foundational to this master plan are as 
categorically listed in this section.

"#$%&'()*"+,-)*.*)/(0&$)
WEST POINT
C h a r r e t t e

Back to the Future

BETTER HOMETOWN PROGRAMOFFICE OF DOWNTOWN AND COMMUNITY SERVICES

The 2002 Better Hometown Charrette provided valuable thinking 
regarding urban design and community aesthetics

!"#$!%!&'()*)+,-."/)0+1/$
 ! !"#$%&'()*+,-&,)-#$+./&(0+#1)+!1.##.1&&21))+3"4)-5-&(#+*&)6+(&#+#.7)+.*4.(#.0)+&5+#1)+,&#)(#"./+8)()9#6+

of that location to contribute to Downtown revitalization. (Comp Plan)
 ! The Chattahoochee River is a “hidden resource” with potential for enhanced access to provide recreation and 

educational opportunities to West Point residents. (Comp Plan)
 ! !"#$%&'()*+,-&,)-#$+./&(0+#1)+!1.##.1&&21))+3"4)-5-&(#+*&)6+(&#+#.7)+.*4.(#.0)+&5+#1)+,&#)(#"./+8)()9#6+
&5+#1.#+/&2.#"&(+#&+2&(#-"8:#)+#&+;&'(#&'(+-)4"#./"<.#"&(=+>"#1+#1)+-)/&2.#"&(+&5+#1)+9-)+6#.#"&(+.(*+,:8/"2+
works facilities this property could be redeveloped for uses better suited for a Riverfront location, including a 
public park and gathering place for community events. (Comp Plan)

 ! ?1)+.-).+6&:#1+&5+#1)+>)6#+@&"(#+!"#$+A.//+"(2/:*)6+#1)+!"#$B6+6#-))#+*),.-#C)(#+.(*+9-)+*),.-#C)(#D+8&#1+
of which have plans to relocate in the future. It also includes the former Strickland’s Texaco store and sits 
adjacent to the City Hall, the children’s library and parking lots. The Riverfront location and viewsheds are not 
utilized to their maximum potential in this area. (Comp Plan)

1+
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 ! Ensure that natural resources such as the Chattahoochee River, wetlands, 
and other environmentally sensitive lands are preserved and protected, 
and that the continuity of these important environmental areas is 
preserved to maintain a healthy, natural function. (Comp Plan)

 ! Redevelop the Riverfront area adjacent City Hall to create a pedestrian-
friendly atmosphere that incorporates lighting, benches, water fountains, 
and paved walkways and transforms the Riverfront into a center for 
recreation and leisure with views of the river. (Comp Plan)

 ! New visitor activities along the Chattahoochee such as overlooks, river 
walks, informational plaques and environmental education material 
should be developed and promoted. (Better Hometown Charrette)

 ! Every community needs spaces where people can come together to 
!"#$%&'(!&)(*"+,"+&$-&'(!&.!*.$".&*"/&)!0!12*'!&.,+",3)*"'&4510,)&
events. While West Point has some public areas, these could be 
improved to give the City a more cared for and festive ambiance. (Better 
Hometown Charrette)

 ! A civic plaza designed to create a pleasant gathering place to dignify 
the government center for the town of West Point is needed.  (Better 
Hometown Charrette)

 ! Creating a civic gathering space celebrating the views of the 

!"#$%&&
'())*+,$-%./0+1"

2334%5%2324

!"#$%"#&'()*

!"#$%"#&'+,"*

-./)',0'1#2/'!,.3/

!"#$%&'&()*+&,-./(
!*01,"2,3&)0,-"*(0

The 2008 Comprehensive Development Plan 
embraces the Downtown as West Point’s Urban 
Center

Chattahoochee and perhaps restoring public access to the water itself could launch future “river walk” type 
development along both sides of the river. (Better Hometown Charrette)

 ! Build a public pier built on the west side of the old 8th Street bridge location. The pier should be built to 
resemble a section of prior historic bridge, supported by pilings, and extending just into the river. (Better 
Hometown Charrette)

 ! 65'/$$2&2!)2!*',$"&*)',7,',!.&.($50/&,")05/!&)*"$!,"+8&9*%*9,"+8&3.(,"+8&.9*',"+&*"/&:$5"'*,"&1,9,"+;&
(Chattahoochee River Corridor Master Plan)

!"#$%&'"!#!('$)*)#++,%%(-(.(!/
 ! West Point’s Urban-Center should have high pedestrian connectivity with sidewalks and bikeways (Comp Plan)
 ! West Point’s Urban-Center should have high vehicular connectivity with linear streets and short distance 

between intersections. (Comp Plan)

#&&,$0(1
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 ! A loop route for a regional trail and bike path could take residents and visitors over the West Point Lake dam, 
through the Downtown and all the way to the DOT rest area on I-85. (Better Hometown Charrette)

 ! On-street bike lanes could lead users past the Old West Point School, the West Point Recreation Center 
complex, the historic cemetery and some of the City’s most architecturally diverse and notable residences. 
(Better Hometown Charrette)

 ! !"#$#%&$'()*%+',#-%'$#%,./%#0*#--12#+3%/14#5%&"1-%-6'*#%-".7+4%8#%912#,%8'*:%&.%&"#%678+1*%'-%/14#$%-14#/'+:-%
with room for shade trees. (Better Hometown Charrette)

 ! Bike lanes should be striped where possible. (Better Hometown Charrette)
 ! ;#/%-&$##&-%+1:#%<19"/'3%=>?-%$#@$.7&#4%-#*&1.,%-".7+4%8#%4#),#4%/1&"%6'$'++#+%*.+7A,-%.(%-&$##&%&$##-%&.%

create a sense of enclosure and a softening effect for their foreign and inhospitable appearance. Turns into 
Downtown from Hwy 29 should be emphasized. (Better Hometown Charrette)

 ! Re-establish a pedestrian connection with the east side of river through the rebuilding of the Eighth Street 
bridge across the Chattahoochee. This would restore a visual connection with the east side of town and 
strengthen a strong, though neglected, visual axis from Downtown to the Old Primary School. This bridge 
would serve only pedestrians and bicycles, but should be similar in design to prior historic bridge. (Better 

23

The ideal solution would be to replace the historic 8thbridge that has been lost; however, this may not befinancially feasible. Therefore, the team presents twoalternatives:Strategy A:Reestablish a pedestrian connection with the eastside of river through the rebuilding of the EighthStreet bridge across the Chattahoochee. This wouldrestore a visual connection with the east side oftown and strengthen a strong, though neglected,visual axis from downtown to the Old PrimarySchool. This bridge would serve only pedestriansand bicycles, but should be similar in design to priorhistoric bridge.
Strategy B:Build a public pier built on the west side of the old8th Street bridge location. The pier should be builtto resemble a section of prior historic bridge,supported by pilings, and extending just into theriver.
West Bank of Chattahoochee: West Bank of Chattahoochee: West Bank of Chattahoochee: West Bank of Chattahoochee: West Bank of Chattahoochee: Long Term— RelocateMunicipal buildings south of City Hall. Extend RiverfrontPark. Short Term—Screen municipal sheds and storage(cars, equipment) from river with plantings. Clean upbanks (remove trash, junk, non-native plant species).
East Bank of Chattahoochee: East Bank of Chattahoochee: East Bank of Chattahoochee: East Bank of Chattahoochee: East Bank of Chattahoochee: Obtain easements for abike path from West Point Lake, if possible. Removeexotic plant species on bank and replant with nativeriverbank species.

The lower portion of the park design capitalizes on the prominence of the Chattahoochee in West Point, and provides a seating and walking area on aterrace just above the river. Paved paths would connect stairs to small, shaded seating areas. The south end of the riverside level would rescreen withplantings to hide unsightly view of municipal facilities south of city hall. The space provides a launching place for the proposed bike trail at north end.....All paving on both levels would be hexagonal cast concrete pavers with brick edging. Trees planted along river should include native, riparian speciessuch as Musclewood (Carpinus carolinana), Red Maple (Acer rubrum), Sycamore (Plaeanus occidentalis), and River Birch (Betula nigra)

Hometown Charrette)

!"#$%&'()*+%&,&-.//!%*01&&
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 ! The historic building stock in and around 
Downtown is an important asset to the 
City and provides an immediate sense of 
permanence and endurance. (Comp Plan)

 ! Vacant commercial and industrial 
buildings along US-29 and vacant lots 
used for parking near Downtown detract 
from the potential vitality of the areas. 
(Comp Plan)

 ! Establish Visual Gateways at Interstate 

The 2002 Better Hometown Charrette 
provided public access to the river
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access points and at the entrance to the Downtown Area with streetscaping, signage, and other features that 
!"#$"%&$%"$'(&$)"%'*%'+"%,-'.%*(%*'+"(%-/0*('&$'%&("&1%&(*2$!%'+"%,-'.3%(Comp Plan)

 ! West Point’s Urban-Center should have no or minimal building setbacks. (Comp Plan)
 ! West Point’s Urban-Center should have moderate to high lot coverage with medium to large building 

footprints in relation to lot size. (Comp Plan)
 ! 4+"("%-1%&%$""!%5*(%6*'+%("+&6-7-'&'-*$%*5%"8-1'-$9%&11"'1%&$!%&00(*0(-&'"%-$#77%!":"7*0/"$'%)*$1-1'"$'%;-'+%

reasonable historic design guidelines. (Better Hometown Charrette)
 ! New signage should be located on all streets located within the proposed local historic commercial district. 

The signage should incorporate the words “West Point Historic District,” the street name on which each sign 

The 2007 River Corridor Master Plan embraced the concept of a new 
pedestrian bridge over the river

is located and the current West Point City logo. (Better 
Hometown Charrette)

 ! All parking lots should be screened from pedestrian 
view, taking their cue from the parking lot at the West 
Point Stevens corporate building or the new parking area 
behind the buildings on Third Avenue. (Better Hometown 
Charrette)

 ! Parking lots should be shaded with canopy trees, well 
maintained and attractive. Spaces should be clearly 
marked and adequate parking for disabled access should 
be provided. (Better Hometown Charrette)

 ! The areas along the US 29 corridor coming into town, 
while very attractive in some places, are beginning to 
show a sameness that is very apparent along US 29 
through Alabama. This same highway sprawl should 
not spread into Georgia. Landscape buffers, clustered 
commercial buildings and median improvements would 
help curb the unsightly growth patterns that are creeping 
along the highway. (Better Hometown Charrette)

 ! Special attention should be given to the neglected and 
fragmented Riverfront area. Unsightly semi-temporary 
buildings and municipal or industrial clutter should be 
cleared or screened with vegetation. (Better Hometown 
Charrette)

 ! Screen municipal sheds and storage (cars, equipment) 
from river with plantings. (Better Hometown Charrette)

!""#$%&'
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 ! The lack of available residences in the Downtown business district area contributes to the neglected feel of 
!"#$%&#%'$#()#*+%,,-$./&+01$!"#$2##3#0.$%0.$40$2##3.%-($%5!#&$6$)78$945!$"4/(+01$,4*%!#.$+0$/))#&$:44&($45$
existing Downtown buildings would provide a means for adding vibrancy to Downtown. (Comp Plan)

 ! Consider adopting amendments to the CBD – Central Business District (C-2 Downtown) and Historic District 
design guidelines as needed to implement the vision of the master plan. (Comp Plan)

 ! West Point’s Urban-Center should have 2-8 du/acre for single family. (Comp Plan)
 ! West Point’s Urban-Center should have 10-20 du/acre for multi-family. (Comp Plan)
 ! Neighborhood commercial businesses should be encouraged and upgraded. (Better Hometown Charrette)
 ! Special attention should be paid to commercial areas where the old bridge used to span the river. These 
0#+1";4&"44.$!&%0(+!+40%,$%&#%($("4/,.$;#$.#0(+<#.$%0.$#0"%0*#.$2+!"$4/!.44&$&+=#&$=+#2+01$%&#%(8$>4&#$
*%(/%,$&#(!%/&%0!('$)&45#((+40%,$45<*#($%0.$(#&=+*#$;/(+0#((#($!"%!$)#4),#$*4/,.$2%,3$!4$24/,.$;#$!"#$74(!$
appropriate uses in this area. (Better Hometown Charrette)

The 2007 River Corridor Master Plan visualized a new public plaza adjacent to City Hall

 ! Existing pocket parks should be 
enhanced with seating and lighting. 
(Better Hometown Charrette)

 ! Convenience stores, large asphalt 
parking lots, unused and uninviting 
park space, behemoth banks and 
shopping centers have no place 
in a human-scaled Downtown. 
These elements should be replaced 
with more human-scaled design 
solutions. (Better Hometown 
Charrette)

 ! Relocate Municipal buildings south 
of City Hall. Extend Riverfront Park. 
(Better Hometown Charrette)
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 ! There is a need to revitalize older storefront structures 

within West Point’s Downtown. (Comp Plan)
 ! Because West Point has always served as a traditional 

Downtown for “The Valley” area, the City can build 
upon that tradition to attract residents from the entire 
region to Downtown. (Comp Plan)

 ! Encourage the continued revitalization and 
redevelopment of Downtown as a vibrant center for 
culture, government, dining, residential, and retail 
diversity. (Comp Plan)

 ! Continue to pursue revitalization programs, grants, 
!"#$%"!"&'"($)**+,$)-!)$.'++$-/+0$1/2')!+'3/$)-/$
Downtown area. (Comp Plan)

 ! Maintain and enhance the Downtown to improve the 
quality of life with an increased sense of place and 
community. It is intended to encourage a mix of uses 
that can create vitality, reinforce the area’s role as a 
central business district and local activity center, and 
respect and promote the established development 
pattern of the Downtown core. (Comp Plan)

 ! The City should take a very proactive stance in 
providing incentives to the private sector to move into 
its existing underutilized architectural treasures rather 
than wasting resources on new generic buildings. 
These are the buildings the team considers the most 
immediate candidates for reuse and some ideas for 
possible functions: The West Point Wholesale Foods 
(Lakeview) Building, The Depot, The Old Primary 
School and The Foundry Building. (Better Hometown 
Charrette)

15

0

The 2002 Better Hometown Charrette conceptualized a larger trail 
connection plan from the Downtown to West Point Lake
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WESTSIDE/WATERWORKS RECOMMENDATIONS TIME FRAME AGENCY

Maintain and preserve the historic character of area. Ongoing Historic 
Commission

Maintain and preserve single-family residential character of area. Ongoing Historic 
Commission

Install uniform signage denoting neighborhood and historic district. 02 years WP

Install uniform street lights that complement the historic character of the area. 5+ years WP

Ensure walkable sidewalks on at least one side of every street. 5+ years WP

!"#$%"%&'('!)&*"('+!,

!"#$%"%&'('!)&
This section of the Master Plan Appendix outlines the pertinent details that will provide guidance to implement 
the overall plan. Responsible entities are highlighted, budgets estimated and projected time lines are provided. 
The result is a broad set of resources that can guide the community towards bringing the plan to life. Some of the 
methods and processes for implementation are easy and able to be achieved quickly - within the next year or two. 
Other mechanisms and schedules will be more challenging and will necessitate the involvement of many agencies 
or partners and multiple funding streams over several years.

MATRIX TABLE LIST OF ABBREVIATIONS
BHT  Better Hometown Program
DA  Development Authority
DDA  Downtown Development Authority  
GDOT  Georgia Department of Transportation
WP  City of West Point
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WESTSIDE/WATERWORKS RECOMMENDATIONS (continued) TIME FRAME AGENCY

Improve landscaping, both for individual properties and maintenance of the area 
as a whole.

02 years WP

Develop new neighborhood playground in existing park area. 04 years WP

!"#$%"%&'('!)&*"('+!,*-.)&'!&/%01

DOWNTOWN CORE RECOMMENDATIONS TIME FRAME AGENCY

Incentivize the adaptation/conversion of vacant square footage within the 
Downtown to residential uses.

04 years WP, DDA

!"#$%&&'#(%&)"*+)%*),"-.,"$./0)#12&$"#+.3&4"5)"63,#3)4"-.,"*+)"7.89*.89"(.,): 04 years WP, DDA

Continue to expand the Downtown streetscape improvements on a block-by-
block basis to areas of the Downtown still in need of upgraded sidewalks and 
street furniture.

04 years WP

UPTOWN RECOMMENDATIONS TIME FRAME AGENCY

Improve landscaping, both for individual properties and maintenance of the area 
as a whole.

02 years WP

Develop new neighborhood playground in existing park area. 04 years WP

Rezone the entirety of the Uptown area to allow for higher density commercial 
and multi-family uses.

02 years WP (Zoning)

Require all new development along the River to provide a publicly accessible 
path/trail for the entire length of the River frontage.

Ongoing WP (Zoning)

Provide key areas of access to the River path/trail from the public streets and 
sidewalks.

04 years WP

Encourage the adaptive re-use of historic structures to accommodate new 
businesses to the area.

02 years WP (Zoning)

Work with Uptown property owners to provide commercial uses that compliment 
and don’t compete with the role of the Downtown core as the retail heart of 
West Point.

Ongoing WP

Establish district-wide “Uptown” signage and streetscapes that further create a 
unique identity for this area.

34 years WP

(##%&0!,
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DOWNTOWN CORE RECOMMENDATIONS (continued) TIME FRAME AGENCY

Implement more frequent programming in Downtown, such as events, festivals, 
live music, performances, etc.

Ongoing WP, DDA

Implement system to better track visitors to Downtown, through events, 
merchants, and venues.

02 years DDA

Dedicate one point person for all things downtown on a full-time basis: this 
person would essentially be the “Downtown manager.”

02 years WP, DDA, DA

Leverage Better Hometown program by utilizing four-point revitalization 
approach and access to resources.

02 years DDA, BHT

Develop Downtown action plan to be updated on annual basis, including 
concrete short-term and long-term goals around all four points of Better 
Hometown program.

02 years DDA, BHT

Establish Downtown business development strategy, including both attraction 
and retention/expansion efforts.

02 years DDA, DA

Dedicate funding towards revitalization and maintenance efforts and to support 
!"#$%&'()*+,'+#--.&'()#&/)*01!.2#3).-*+,45-5&"!6

34 years WP, DDA, DA

Consider the creation of a low interest loan fund for business assistance and 
building upgrades.

02 years WP, DDA, DA

10th Street bridge bike/ped option: Reallocate right-of-way to accommodate a 
new bicycle and pedestrian zone.

02 years 
A

WP, GDOT

10th Street bridge bike/ped option: Build a new pedestrian and bicycle lane by 
cantilevering off of the existing bridge.

510 years 
B

WP, GDOT

!"#$%"%&'('!)&*"('+!,*-.)&'!&/%01

A  $30,000$40,000 approximate project cost  B  $1$2 million approxmate project cost  
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DOWNTOWN CORE RECOMMENDATIONS (continued) TIME FRAME AGENCY

10th Street bridge bike/ped option: Build a new stand-alone pedestrian and 
bicycle bridge over the Chattahoochee River.

1020 years 
C

WP, GDOT

Highway 29 bike/ped option: Reallocate right-of-way to accommodate a new 
bicycle and pedestrian zone.

02 years 
D

WP, GDOT

Highway 29 bike/ped option: Aquiring additional land adjacent to the roadway 
to construct new pedestrian and bicycle facilities.

04 years 
E

WP, GDOT

Create a new “Town Green” open space utilizing City-owned and privately-
owned parcels adjacent to City Hall and the Chattahoochee River for event and 
public gathering opportunities.

04 years WP, DDA, DA

Establish City standards for the Riverfront park, park furniture, streetscapes and 
related amenities.

02 years WP

Renovate City Hall so that it is more aesthetically appealing and suitable as a 
focal point for the new City park.

02 years WP

Create a linear Riverwalk along the entirety of the river through the Downtown 
core and next to the new City park.

04 years WP

Landscape heavily along the west and east side of the rail line and the public 
parking lots.

02 years WP

Program more Downtown events in conjunction with the newly created 
Riverfront park.

34 years WP, BHT

!""#$%"&'()&#("$*+&$',&-./%(&"('$'"0&"-&/++&(1*0"*'2&3$%$'"&04$%(&$+-'2&5#,&
Avenue.

02 years WP, DDA, DA

!""#$%"&'()&*'/++&,(3(+-46('"&4#-7(%"0&*'"-&3$%$'"&4$#%(+0&)*"8*'&9-)'"-)'&:&
especially along 2nd Ave west of the railroad.

04 years WP, DDA, DA

Rezone all of the Downtown Core to CBD zoning and update the CBD district to 
allow for university, colleges and dormitories.

02 years WP

!"#$%"%&'('!)&*"('+!,*-.)&'!&/%01

C  $4$6 million approximate project cost  D  $30,000$40,000 approximate project cost 
E  $800,000$1.2 million approximate project cost

(##%&0!,
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RECREATION CAMPUS RECOMMENDATIONS TIME FRAME AGENCY

Acquire additional land to expand the Recreation Campus with a new open/free 
!"#$%&'"()

02 years WP

Develop a splash pad facility in location with clear visibility from 10th Street to 
contribute to developing a gateway effect and to incent redevelopment of the 
surrounding area.

02 years WP

Stabilize the former West Point High School building and re-use it for 
#(*+,+-./#.+0'%12&3'-4%+,(11/%/'3/'#.+1,%#3.+0+.+'-4%-536%#-%(#,3'4%7$*,#-.+3-4%
etc., as well as community meeting spaces.

02 years WP

Construct a maintenance shed facility for needed maintenance equipment or use 
some of former West Point High School building space, as needed.

02 years WP

Provide non-sport related recreation opportunities for youth and adults. 02 years WP

Dedicate funds to continued maintenance and upkeep of existing facilities. Ongoing WP

8/10+('%#((+.+1,#"%,1,9('(+3#.'(%!#/:+,7%.1%;'%5.+"+<'(%21/%10'/=1>%!#/:+,7%#.%
peak times.

02 years WP

Continue to include indoor recreation center in long-term plans for Recreation 
Campus, to include indoor pool, walking/running track, and basketball court, 
among other amenities.

5+ years WP

!"#$%"%&'('!)&*"('+!,*-.)&'!&/%01

RIVERSIDE VILLAGE RECOMMENDATIONS TIME FRAME AGENCY

Package City-owned parcels and a new low-interest loan fund to attract a 
development team to implement the Riverside Village.

04 years WP

Rezone the area to the CBD zoning district. 02 years WP

Require a Riverfront park and trail to be a part of any development within 100’ of 
the river.

02 years WP

Establish City standards for the Riverfront park, park furniture, streetscapes and 
related amenities.

02 years WP
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!"#$%"#$&'$((!)*&+$,-.!(///
 ! Events/programming downtown
 ! Outdoor concerts
 ! Cultural events
 ! Farmer’s market
 ! More public gatherings (tree lighting)]
 ! !"#$%&'($'%)#'*+"#*','-&)+$./'01210+$.
 ! Special events facility
 ! Place for birthday parties, reunions, etc.
 ! Music venue
 ! Gathering places for community
 ! Amphitheater
 ! Restaurants – family-friendly, “nice”
 ! Movie theater
 ! River-related businesses
 ! Art-related – supply store, gallery
 ! Clothing stores
 ! Cafes with outdoor seating, night life
 ! Support existing businesses
 ! Bakery, coffee shop
 ! Drug store, bookstore

"#$%&'()*+#,-"..%)#/
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directly related to the scope of the master planning process, were captured and recorded for purposes of providing 
greater insight into the preferences expressed by the community. 

0+1(0&'$((!)*&+$,-.!(///
 ! ?77#&&','&6+;;+$./'@(1%+$./'-&)+$.
 ! Riverfront trail/walkway
 ! A1$<&718+$./'&#1%+$./'9(6#*&
 ! Pavilions, grills, fountains, etc.
 ! Safe walking & playing

0(,0(2%+"$&'$((!)*&+$,-.!(///
 ! Activities other than contact sports
 ! Place for skaters
 ! Walking/Running track
 ! Dog park
 ! Non-sport related recreation for youth
 ! Do not overextend City resources

,"33.$+%4&5(0+%26(&'$((!)*&+$,-.!(///
 ! Promote local history
 ! More hours at Visitors Center/Depot
 ! Protect the environment
 ! Paint murals on buildings

277($!+8
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